
TPS SCHOOL LEADER SELECTION PROCESS
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

• Resume screening

• Qualification of 
credentials and 
experience

• Pre-screening 
interview

• In-person written 
response

• Candidates 
scoring 
successfully 
during phase one 
move to phase two

• Directions will be 
provided in 
advance

• Candidates  review 
a video of a 
teacher instructing 
his or her students 
and rate based on 
the Tulsa Model 
rubric

• Candidates offer a 
written rationale of 
ratings

• Candidates 
scoring 
successfully 
during phase two 
move to phase 
three

• Directions will be 
provided in 
advance

• In a small, 
facilitated session, 
candidates will be 
provided with a 
problem of practice 
to discuss, analyze 
and develop 
recommendations 
and next steps for 
consideration

• This final activity 
will consist of a 
collaborative group 
setting with other 
candidates. 
Interviewing  teams 
will observe and 
assess the 
behaviors and 
contributions of 
each candidate

• Candidates scoring 
successfully during 
phase three move 
to phase four

• Directions will be 
provided in 
advance. Upload 
your completed 
PowerPoint on a 
memory device and 
bring to your 
interview session

• Candidates are 
provided with 
school performance 
data

• Candidates will 
develop a 30 day 
entry plan that 
identifies issues 
and specific  
strategies

• Candidates deliver 
a 10 min. 
PowerPoint 
presentation 
outlining a 30 day 
entry plan

• Phase four and 
phase five are 
completed on the 
same day

• Directions will be 
provided in 
advance

• Given a scenario, 
candidates  
participate in a 
role play, offering 
feedback to a 
“teacher”

• Candidates answer 
behavioral 
questions from 
instructional 
leadership 
directors

• Candidates 
scoring 
successfully 
during phases four 
and five are 
included in the 
candidate pool

• Pool candidates 
meet with 
instructional 
leadership 
directors for 
follow-up 
questions and 
discussions 
regarding potential 
school matches

• Pool candidates 
recommended by 
instructional 
leadership 
directors will 
interview with the 
chief of schools 
and the 
superintendent for 
possible 
recommendation 
and for 
subsequent board 
approval

Note: The school community (teachers, staff, parents, students, community members) will provide input as to the qualities and qualifications that 
are most important to the unique community.  This feedback will help the recruiting and selection team develop a school leader profile that will 
inform the selection team throughout.
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